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Diagnostic Tool and Potential CPD Path
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Individual Benefits Organizational Benefits

» A self-directed tool to assess individual « Leading to more efficient allocation of

competencies, to help identify areas of
strength and areas for further
Improvement

» Structured approach to planning .
continuing professional development

training resources and staff time, by
having tailored learning plans for staff rather
than one-size-fits-all

In aggregate, across all staff, will identify
institutional gaps in skills and abilities to
guide allocation of resources to meet E&S
learning needs
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Let’s continue the conversation!

Post questions and comments in the 1AIA24 app.
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